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Ju ly August

October November December

Janua r y Feb r ua r y Ma r c h

Ap r i l May J u ne

September
Launch of fiscal year

Help spread the word about
volunteer recruitment for
ReadingPals

Launch Board-led fundraising
campaign

Attend Annual Breakfast and
help fill a table

Wrap up back-to-school
fundraising campaign (with
fundraising efforts continuing
throughout the year)

Begin selling tickets for
Seville Rotary Steak Cook-off

Seville Rotary Steak Cook-off

Board continues to support
ReadingPals volunteer
recruitment

Operation Gratitude (Board
makes phone calls to thank
our donors at our Nov. Board
meeting)

Annual strategic planning
recap (at December Board
meeting; 1.5 hours)

Board focus: Begin securing
auction items for Hogfest

Staff focus: National
Mentoring Month

Board focus: Begin selling
tickets to Hogfest; continue
securing auction items

Staff focus: Black History
Month

Board focus: Support Read
Across Pensacola Day and
Culinary Tour for a Cause;
continue supporting Hogfest

Staff focus: National Reading
Month

Hogfest (our largest annual
fundraiser)

Spring fundraising campaign

Annual strategic planning
session (at May Board
meeting; 3 hours)

Board focus: Review and
approve budget for upcoming
fiscal year

Staff focus: Kindergarten,
Here We Come! workshops



B O A R D  E N G A G E M E N T

ReadyKidsFL.org

Board Commitment  as Treasurer

Al l  ReadyK ids !  Board  members  are  asked  to  make  a  three-year  commitment

wi th  the  opportun i ty  to  extend  based on  in terest .

The  Treasurer  is  part  o f  the  ReadyK ids !  Execut ive  Committee .  The

Treasurer  pos i t ion  is  a  two-year  term wi th  the  opportun i ty  to  renew for

one  add i t iona l  two-year  term.

Month ly  T ime Commitment  as Treasurer

Attend  month ly  Board  meet ings

8 :00  AM -  9 :00  AM on  the  4th  Fr iday  of  each  month

Sh i f ted  to  th i rd  Fr iday  in  November  and  December

Attend  month ly  Execut ive  Committee  meet ings

3 :00  PM -  3 :45  PM on  the  th i rd  Wednesday  of  each  month

Board Member  Engagement

There  are  severa l  opportun i t ies  for  Board  members  to  p lug  in  th roughout

the  year ,  f rom committees ,  spec ia l  events ,  annua l  thank-a-thon ,

vo lunteer ing  as  a  Read ingPa l ,  Board- led  fundra is ing  campaign ,  and  more .

We are  proud  to  have  someth ing  for  everyone !

ReadyK ids !  st r ives  to  have  100% of  Board  members  make  a  persona l  g i f t

each  year  at  a  f inanc ia l  leve l  that  is  comfortab le  to  them.


